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Communiqué
Syrian Humanitarian Action & Recovery Conference
Local solutions for lasting impact
December 1-3, 2025 | Damascus

From 1 to 3 December 2025, more than 150 representatives of Syrian civil society working in
the fields of humanitarian action and early recovery, along with representatives of the Syrian
and German governments and supporting international NGOs, gathered in Damascus for the
Syrian Humanitarian Action and Recovery Conference — Local Solutions for Lasting Impact.

The conference was hosted by the following umbrella networks of Syrian civil society: the Syrian
NGO Alliance, the Syria NGO Forum, the Syrian Networks League, the NES NGO Platform, the
Union of Charitable Associations in Aleppo, and the Union of Charitable Associations in
Damascus and Rural Damascus. It was facilitated by Help — Hilfe zur Selbsthilfe, International
Council of Voluntary Agencies (ICVA), and the Syrian Localization Lab.

As the centerpiece of the conference, Syrian local actors held a series of consultative sessions
to formulate a shared vision on localization and strengthening local leadership, aiming to
transition from pure relief work toward sustainable development in alighment with the triple
nexus: humanitarian, development, and peacebuilding.

The following communiqué stems from extensive discussions involving local and international
organizations and specialized networks. It is grounded in practical experiences, a precise
understanding of challenges and opportunities across all Syrian geographies and communities
and is collectively owned by all participating parties.

Methodology

The consultative sessions relied on a rotating group methodology, in which participants were
distributed across four main thematic areas:

1. Quality of partnerships and Local Leadership

2. Funding and Resource Mobilization

3. Community Participation and Empowerment

4. Capacity Strengthening and Knowledge Sharing

Each group was accompanied by a facilitator and rapporteur to ensure the accumulation of
ideas, maintain continuity in discussions across rotating groups, and document outputs in a
way that enables their integration into this statement.
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Key Outcomes

1. Quality of Partnerships and Local Leadership

Discussions revealed structural gaps within partnership systems, including the absence of a
clear national plan or strategic framework for advancing localization, insufficient coordination
mechanisms, unclear roles among donors and organizations, and a general disregard for the
diversity of local contexts. Participants also highlighted a continued tendency to treat Syrian
organizations merely as implementers, resistance to forming new partnerships, and the lack of
unified tools for assessing organizational capacities.

2. Funding and Resource Mobilization

Discussions exposed the fragility of funding, constant shifts in donor policies, ongoing financial
constraints, complex banking processes, and heightened competition among organizations due
to limited resources and the absence of clear licensing standards.

Proposed solutions included: diversifying funding sources (endowments, private sector,
national and international funds), adopting long-term institutional funding, improving data
quality to identify community and institutional needs, governmental and non-governmental
alike, as an essential aspect of localization.

Participants stressed the need to establish joint, locally led financing mechanisms that allow
small- and medium-sized Syrian organizations to access predictable, multi-year funding directly,
managed with transparency and with strong, collectively endorsed civil society representation.

3. Community Participation and Empowerment

Participants emphasized strengthening the relationship between civil society and local
communities, which is currently strained by challenges such as limited access to data, limited
genuine community participation, and the mismatch between many adopted models (both
international and local) and certain local contexts. At the same time, experiences demonstrated
the effectiveness of community engagement in policymaking, planning, implementation, and
monitoring to ensure the quality and sustainability of interventions.

4. Capacity Strengthening and Knowledge Sharing

Sessions concluded that capacity building must extend beyond technical training to include the
strengthening of: good governance, strategic planning, knowledge management, context
analysis, conflict management, and digital transformation.

They also stressed the need for well-qualified leading institutions and networks, clear internal
procedures, balanced wages across institutions, compared to the private sector and across
regions, and effective M&E systems focused on impact, not just simple output tracking.
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Proposed Guiding Principles for Localization in the Syrian Context

10.

Localization is fundamentally a redistribution of power and responsibility. It entails shifting
from an internationally driven hierarchical model to a participatory one rooted in local
leadership, real community engagement in decision-making, and equitable sharing of risks
and resources.

Localization is an inclusive national system. It requires a unified national framework,
reliable data, effective coordination mechanisms, an enabling legal and financial
environment, and transparent organizational classification based on roles and capacity.

The local community is the center of the process. Communities are partners in needs
assessment, priority setting, intervention design, and monitoring. Rebuilding trust requires
transparency, impact measurement, and effective feedback mechanisms, along with
enabling Syrian institutions to act as facilitators so communities can design and oversee the
interventions they need.

Local leadership requires governance, knowledge, and autonomy. This includes
strengthening institutional capacities, active governing boards, strategic planning,
knowledge management, and internal policies ensuring professionalism and sustainability.

Funding must be sustainable, diverse, and equitable. It should include international,
national, and local financing; national and international funds; revenue-generating
activities; endowments; private sector partnerships; and long-term institutional funding
that supports stability and growth.

Partnerships must be fair and transparent. They should be grounded in clear roles, joint
decision-making, mutual transparency and accountability, knowledge exchange, and
respect for Syria’s geographic and cultural diversity.

The government’s role should be enabling, not dominating. The government should
regulate and facilitate civic work without obstructive interference or politicization, while
respecting civil society’s independence and ensuring a safe environment.

National cooperation is essential for successful localization. This includes coalition-building
among organizations, partnerships with private sector, unions and universities, and
knowledge exchange across national and local actors.

Localization is a long, cumulative process. It requires gradual trust-building, institutional
reforms, and continuous development of policies and capacities.

Localization reshapes the relationship between civil society, communities, government,
and donors. This relationship must be grounded in transparency, fairness, local ownership,
and mutual accountability.
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Policy Recommendations

To the Syrian Government:

Develop a national registry and transparent classification system for organizations in
cooperation with civil society across all geographies, ensuring full inclusiveness and non-
exclusion, based on capacities and geographic areas of work

Simplify and digitize administrative procedures related to registration and reporting and
enhance government staff capacity in this area

Introduce tax incentives for private-sector and institutional financial contributors to civil
society

Create a governmental knowledge platform containing all laws, decisions, and
procedures relevant to civic work

Develop educational curricula and training programs that include humanitarian and
social work concepts

Prepare a comprehensive national needs-and-response plan based on reliable data
Enable funding through safe and transparent channels free from politicization

Adopt a participatory approach with civil society grounded in trust, clarity, and respect
for autonomy

To Donors and International Organizations:

Diversify and renew local partnerships, providing fair opportunities to emerging and
small organizations

Harmonize partner capacity assessment standards to reduce duplication and conflicting
evaluations

Adopt long-term (institutional/programmatic) funding that supports capacity building
and sustainability

Strengthen community accountability and feedback mechanisms led by local
organizations

III

Respect Syria’s geographic and cultural diversity and avoid “one-size-fits-all” models
Invest in producing local knowledge and context analysis tools

Support locally led pooled funds accessible to small and medium Syrian humanitarian
actors, enabling direct funding while allowing INGOs to serve as technical partners or
intermediaries when needed
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To Syrian Civil Society Networks and Organizations:

e Strengthen internal governance and transparency and adopt clear policies for human
and financial resource management

o Acknowledge varying organizational needs based on size and capacity and adopt
mentorship and peer-learning models

e Build sectoral and geographic coalitions to reduce harmful competition and enhance
complementarity

e Engage communities in all stages of the project cycle: needs assessment, design,
implementation, and evaluation

e |Institutionalize a culture of evaluation and continuous learning, using findings to build
institutional knowledge

e Conduct strategic planning for potential funding disruptions and reduce reliance on a
single funding source

Signatories:
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Union of Charitable Organisations in Aleppo / = dasdl Olawsd! sl

Union of Charitable Organisations Damascus & Rural Damascus / @dws § 4l Olaed) sl
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International Council of Voluntary Agencies — ICVA / e ghaill &8l Sl yulzeall

Syria Localisation Lab / &d=eell 8oLl 3a5a3) aisee

Action for Humanity / Ol¥! J=1 ¢y Jeal!
Al Diyar Association / JLu! jles] Olés darex
Al Mubara Association for Orphan Care & Social Development / pludl dle ) 8 aoll duao>
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Al-Fatih Islamic Association / M) ia)l dure=
Almostakbal Association / Loz (18 gaeld Judina]! daroaz
Al-Nada Development Association / %Ml Sl dros
Amal Organization for Relief and Development / &y BLEW Jol dolaie
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Auel Al-Khair Association / cdow a3l Jol daes

Baladna Organization / Lub delaie

Binaa for Development / 4wl slo

Brain & Heart Foundation / <J89 ,58 duwbe

Charitable Society for Sustainable Development / dslaiuuell daiil) sl danozll
Child Rights Foundation / Jalall (348> duw o

Dan for Relief and Development / dwicll 9 BLEW Old duw§o

Dar al-Fatah Orphan Care Association / cdow dedid! L&) Hls daoe
Dawam al Ni’ma Association / el plgs &=

Developmental Charitable Association of Al-lhsan / & geid! dpsdl OlusY! duaoaz
Elaf for Relief and Development / dwicdly LW M)

Engineering for Services Organization / &ledsd) dawdigl! dalaio

Field Ready / olawell (3 JLuddl K0!

Ghaith Syria Foundation for Sustainable Development / deldiuwd! daascld by g Gl duvwgo
GOAL GLOBAL/ Js=
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Hand in Hand for Aid and Development / dwiilly &L a1y

Horan Humanitarian Foundation / &Ll olyg> ducwge

How | strive for excellence-Foundation / Gsail) (gl oS duwwo
Humanitarian Development Cooperation - HDC / $lidly ludYl Oglaill
IHH/ 45l BleY) deo ) )

lhsan platform / olu=!

Inanna Foundation / LU ducwge

Independent Doctors Association/ ¢liual! ¢LoY! dataie

IYD/ &5ludy! BLEY) da

Kiwan/ 3J1 01gS

Kobani for Relief and Development / &l BLEMW (3bgS dalaie

Lights for Development and Construction / stdly dwiid) slguo!

LWF Syria / gasdl 39Ul sl

Multiple Actions to Rebuild Society Organisation — MARS / swle
Massaha Intiative / d>luws 8yolw

Matar Relief and Development Organization / dwidly BN ,lae dalaie
Mercy Without Limits / 394> Db de>)

Midad Al-Ma'rifah Association / 48y2ell 3lie dixe>

Mosaic Human Relief and Development / 43l duwaiidly BLEMW clol)go
Muzun for Humanitarian and Development / dwiidly d6LusY! JleeW O30
Nour Alehsan Charity / sl Olwadl g5

Olive Branch / ¢gu) omat

Pen and Creativity Foundation / g1l ¢y dww e

POINT / cdog

Qanawat Alkhayr Foundation / sl &lgid duwwge

Salam for Hope Foundation / J«W e

Salam Humanitarian Foundation (SHF) / dsluddl pddl delaie
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Sanad Humanitarian Foundation / &6l L duw§e

SDI / &eloizl daiild 4 sl dwn §oll

Shafak / gad

Shams Organization for Rehabilitation and Development / dwidly Juall) o dolaio
Shawishka Women’s Association / 81yl 8 gls duans

St. Ephrem Patriarchal Development Committee — EPDC / dweicl) 4S8y lad! SLadl plydl Lo A
Sustainable Development Charity / deldiue)l deaiil) dopsd! damocell

Swaedna Organization for Relief and Development / dwiidly Al Buel g dalaiv
SYCAC / ¢S

Syrian Agency for Rescue — SAR / W &) gl A1

Syrian Diabetes Care Association / owsSed! dile ) &) gudl duanzzl)

Syrian Pioneers Lattakia / $yg«d! $obL!

Syrian Society against Cancer in Aleppo / <l Olo audl Ax880) &) gund) durnazl|

Syrian Society for Social Development - SSSD / s laixVl &) ) gund! duaazdll

Syrian Youth Council / $)g«dl ©Gléd! udaxo

Taa Marbouta / dogsye <G

Take my Hand Foundation / $dw 45 ducwge

Together for a better society Organization / Jua8! etz (oo dolaio

TOTOL Development Organization / &wid) J¢5¢5 delaio

Um Al-Zennar Relief and Development Center — URDC / &saiilly BEW HU3)1 ol 35,0
Violet Organization for Relief and Development / dwidly SN gruwdiy delaio

War Child Alliance

Watad foundation / 459 4w ge

WATAN / ok deglaie

White Hands Relief and Development Association / dwiilly SEW sl @bVl duxax
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